
INNOVATION 
CENTRE 
APPLIED IN 
RETAIL

We work toward democratising 
technological innovation and 
digitising traditional trade
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Strategic choice
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To date, the means within which 
the innovation was being prepared 
were closed and aristocratic 
structures. Technology has 
changed this reality and led us 
to collaborative and opened 
innovation models, we've got 
tons of opportunities.

The risk consists 
in not innovating

We live in an environment in which changes 
are constant, violent and disruptive, and the 
solutions are not efficient at the same rate.

We learn as we go around, the 
acquired knowledge becomes 
obsolete in record time. We need 
to act quickly and break with the 
cultural inertia that makes us 
repeat modes of operation which 
were successful in the past.

1. Strategic choice
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If the shift of the ages has 
arrived through technology, 
solutions will arrive 
with meaning through 
technology

5

It is not all about launching digital technologies 
but developing new business models based 
on these technologies.

The digital revolution is technological and 
cultural. The change management involves new 
strategies, processes and mentalities.



What is T-Zir
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T-ZIR is a centre of innovation 
applied to all the value chain of 
the retail sector which is based in 
Zaragoza and with international 
profile. It is a centre for anticipating 
and creating solutions of the new 
consumer in an entrepreneurial 
ecosystem with help from each 
of its partners: Grupo Iberebro, 
Intel, Microsoft, Telefónica, HMY 
Group and Cisco.

2. What is T-Zir
There is currently a digital gap 
between consumer's demands and 
the service offered by most of shops 
and malls.

T-ZIR focuses on the digitalisation 
of traditional trade and on the 
democratisation of technological 
innovation.

Opened innovation,  
applied research,  

collaborative system
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Carlos López
T-ZIR Director

Digital economy has transformed our world. Going 
from a model based on transaction, to a new 
ecosystem founded on relationships, that puts the 
consumer right at the center of it all. T-ZIR, along with 
its startups, has brought to the market technological 
solutions linked to big data, IoT and VR, while also 
making them accessible for local commerce. Today, 
not innovating is the bigger risk.



Aragón Open Future
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TORREVILLAGE  ZIR
ZARAGOZA’S INNOVATION 
IN RETAIL CENTER

Miguel Arias
Global Director of Entrepreneurship at Telefónica

Today, it is possible to innovate in all 
fields, although we need to remain 
focused and concentrated on the 
fields in which we can really show the 
difference, in which we have previous 
experience and assets, or which are 
part of our futuristic strategic vision.

Retail is the clear example that 
illustrates how technology is changing 
the rules, with the development of 
new models and types of relationship 
which have forced the sector to 
gear its traditional patterns towards 

other ones where the Artificial 
Intelligence, the Big Data, the 
blockchain technology, the use of 
edge computing are used to bring 
computing processes closer to clients, 
or the new immersive experiences 
through virtual and/or augmented 
reality, are rewriting the future.

Aragón Open Future_ is that 
great laboratory of ideas where 
transformation of the retail sector is 
taking shape in our country.

We live in a world that changes constantly, 
and the technological development of which is 
accelerating at a lightening speed.
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Accelerator
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Retailers and malls participate in 
programmes challenge detection, 
each startup is associated 
with a retailer with which it 
works during the acceleration 
process with the view to 

Javier Lambán, president of the Government of Aragón; César Alierta, 
chairperson of Fundación Telefónica; and Alfonso Soláns, chairperson of 
Grupo Iberebro, with the startups and businesses of the first edition of the 
accelerator

4. Accelerator

Technological 
innovation 

democratisation 
tool

Aragón Open Future accelerator promoted by T-ZIR 
and Telefónica Open Future, is a pioneer of this 
method. Startups and retailers work in collaboration 
during the entire acceleration process.

arriving to Demo Day with an 
implemented pilot project. The 
winning solution will see its 
implementation financed in 
physical or online stores from 
the TZIR networks.
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Watch video

https://www.youtube.com/watch?v=jLjYjeBkq58


76 12 9 14
projects 
presented

startups 
selected

startups 
completed the 
programme

winning  
project

challenges

4. Accelerator

Aragón Open Future Acceleration programme 1st edition
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Challenge 1

Challenge 3

Challenge 2

Challenge 4

New services for the trade 
integrated into models of 
platforms.

Customer insights: learning more 
about the client.

Improves the purchasing 
experience.

Hibridization of the physical and 
digital world during the sector 
value chain.

4. Accelerator

Challenges
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Besurt: it is a Data Science and 
business intelligence scalable 
platform that allows businesses to 
take complex decisions (Zaragoza).

Cubelizer: technology to measure 
the traffic of people in a shopping 
center  (Madrid).

Deusens: Project Alice from 
Deusens is a solution that 
improves shopping experience 
through the use of augmented 
reality (Zaragoza).

Diakse: it offers to e-commerces 
and brands a 3D solution to create 
realistic virtual showrooms (Paris).

Hunteet: it is an app that 
creates a new type of interactive 
advertising through photographic 
challenges with prizes (Zaragoza).

Rushout: is a real-time 
geolocalized offers app (Murcia).

Showea: it is a marketplace 
that allows its user to try it at 
homebefore buying anything or 
geolocate the desired products 
inphysical stores (Barcelona).

Speakrs App: is a comprehensive 
micro-influence marketing 
platform (Madrid).

Tictek: is a digital ticket 
generation app that allows users 
to get their tickets on their mobile  
(Madrid).

4. Accelerator
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Accelerated 
Startups that 
completed the 

1st Edition



4. Accelerator
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1st Edition 
winning  
startup

To award this project, T-ZIR finances he 
implementation of its solution in the local retailer 
Liderlamp, the chain of stores Beds and in the 
Business Association of Teruel Historical Centre.

Project Alice by Deusens is a solution 
that improves the shopping experience 
through the use of augmented reality.

Solution implemented
in Teruel

Solution implemented
in Zaragoza

https://www.youtube.com/watch?v=6-tfyj_DIH0
https://www.youtube.com/watch?v=O28Yg6HlKIk&feature=youtu.be&list=PL95S97fYJghMLb7GyKh0jvF-cJkCElRql


Product development 
indicators
100% of the projects have 
conceptualized a Minimum Viable 
Product.

Team
67% considered that they needed 
to complement their equipment 
and among all the projects, a total 
of 10 people have joined the labor 
market.

Financing
22% of the projects were 
successfully funded by investors or 
institutions.

Survival of the projects 
from the programme
75% of the project has survived, 
and the losses have occurred 
mainly in projects with less 
maturity or lack of time.

Indicators of market launch
78% of the projects are already 
billed and 44% improved their 
billing during the programme.

Collaborations
44% have collaborated with other 
startups of the program, 44% with 
other companies or entities, apart 
from the stores, and 12% with 
knowledge agents.

Success indicators
90% of the projects have improved 
or modified customer segments 
(67%) or new markets (44%).

More than 30 contracts 
during the programme

4. Accelerator

16

KPI'S
at the end of 
the 1st edition



34 6 13
presented 
projects

selected 
startups

winning  
project

challenges

4. Accelerator

Aragón Open Future Acceleration Programme 2nd edition
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From February to December 2018



Challenge 1

Challenge 3

Challenge 2

Knowing your customer: 
understanding the customer 
behaviour to offer a personalized 
experience.

The collection of data as a 
process: optimising the collection 
and exploitation process.

Online and offline hybridisation: 
the mix of the physical and digital 
world in only one shopping 
experience.

4. Accelerator

Challenges
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Edition that looks for solutions 
related to Big Data and retail



Anluck (Zaragoza): customers 
monitoring through the integration 
of three concepts: location, type 
of customers and purchased 
products.

BlogsterApp (Madrid): allows 
companies to automate the 
dissemination of content through 
the network their managers and 
employees' network contact.

Canalyticals (Madrid): this 
solution, thanks to the retailer's 
data, helps to get the product 
on site, on time and in excellent 
condition by reducing the stock 
and generating impacts on sales.

Idiogram (Zaragoza): Big Data, 
Data Mining and AI for intelligence 
activities and knowledge 
management integrated in 
companies and organizations.

Meraki Codes (Zaragoza): 
technological systems for 
improving the customer 
experience and the acquisition of 
data by focusing on the service 
improvement.

Viume (Barcelona): digital 
assistant that mixes Machine 
Learning and stylists to find the 
perfect outfit for every occasion. 

4. Accelerator
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Participants
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2nd Edition 
winning startup

4. Accelerator

Solution implemented 
at the point of sale

Solution implemented  
at exhibition

Interactive digital table for point of sale. 
Implementation in a museum space in partnership 
with Cisco, a T-ZIR partner.

https://www.youtube.com/watch?v=W4eGfm9sMDc&feature=youtu.be
https://www.youtube.com/watch?v=AuclNkRKYCE&feature=youtu.be


Projects
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ZERCA
Omnichannel strategy:

• Promotion of physical and online store

• Enhanced profile for the business, its products and promotions

• Complete digitalisation kit (advertising, on/off marketing, logistics, customer 
service, loyalty programme, chatbot, product

• modelling, real-time reporting, etc.)

What does zerca! bring to the business?

•  No initial investment

• Installation of the digitalisation kit and on-site training

• Self-manageable platform

• Increased visibility and customer traffic

• Investment in marketing and advertising

• 39 €/month as from month six

• Focused on ongoing innovation

Go to 
the web

Watch video

Project for taking urban trade in Zaragoza online

5. Projects

https://www.zerca.com/
https://www.youtube.com/watch?v=e8betzRD8kQ


1. Gamified experiences so that the 
purchase becomes a spectacle of 
emotion.

2. Development of La Torre Outlet 
Zaragoza digital marketplace 
to allow their shops to sell round 
the clock 365 days a year so that 
their customers are able to reserve 
products online and try their 
clothes comfortably at home before 
buying them.

3. Maximum knowledge of 
customers with the Big Data 
analysis that allows a further step 
in the loyalty: the hyperloyalty by 
affinity.

4. Advanced machine learning 
algorithms to efficiently manage 
space in real time and predict, 
anticipate and optimize demand.

5. Phygital space accessible to 
everybody.

* SHOPTECHABLE: ecosystem in which 
purchases become a pure spectacle 
by using technology as a gateway to 
the inclusive omnipresence of your 
physical, digital, emotional and social 
side.

5. Projects
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la Torre Outlet Zaragoza is an architecturally unique outdoor fashion 
village consistent with the Mediterranean culture, which aims to be a 
shopping destination complementing the offer of the northeast of Spain 
with a democratic fashion route of about 90 top brand stores with 
discounts ranging fom 30 to 70%.

La Torre Outlet Zaragoza is a high added-value supra-regional project with more 
than 61 500 square meters of commercial square located on the grounds of the 
former Pikolin factory, 10 minutes from the city centre and with an area full of 
people at 2PM.

La Torre Outlet Zaragoza is the first leisure and shopping place with ADN 
SHOPTECHABLE* and T-ZIR is designing the technological layer to be able to 
implement solutions. 

Go to 
the web

LA TORRE OUTLET ZARAGOZA

https://latorreoutletzaragoza.com/en


5. Projects
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Sensorization pack and Big Data management in events

The fashion is seen this week 
as another cultural event, that 
is why some of the parades 
and programmed activities took 
place in the museum, IAACC 

ARAGÓN FASHION WEEK

Pablo Serrano (Government of 
Aragon). T-ZIR sensorized the 
catwalk space and performed the 
management of Big Data and 
heat maps in real time.

Collaborator:

(Tool used: Meraki)

Watch video

https://www.youtube.com/watch?v=Yo5gAkNvpvY&list=PL95S97fYJghMLb7GyKh0jvF-cJkCElRql&index=4


The Aragonés Institute of Contemporary Art and Culture Pablo Serrano 
(Government of Aragón) and T-ZIR have collaborated in the phygitalisation * 
of a museum space with the the view to promoting the transmission of culture 
through new technologies.

Phygitalisation in the complementary activities about Balenciaga exhibition:

• Video games about the exhibition.

• Experiences in virtual reality.

• Phygital event with dialogues with experts, creative experience of art in 
virtual reality in real time and social cocktail.

• Sensorization of the space and Big Data management, real-time heat 
maps with related dashboard.

• Interactive activities with colleges.

*Phygital is a space that uses technology to unite in one single experience 
physical, digital, social and emotional worlds.

5. Projects
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Phygitalisation pack in retail spaces

COMPLEMENTARY ACTIVITIES 
BALENCIAGA EXHIBITION IAACC 
PABLO SERRANO  
(GOVERNMENT OF ARAGÓN)

Watch video

https://www.youtube.com/watch?v=ZT8RRutOH7s&list=PL95S97fYJghMLb7GyKh0jvF-cJkCElRql


5. Proyectos

26

The phygitalization of museum space

T-ZIR is sponsoring the exhibit 
“The Balenciaga Century”, orga-
nised by the Aragon Institute of 
Contemporary Art and Culture 
IAACC Pablo Serrano, which is 
run by the Government of Aragon, 
to foster the transfer of cultu-
re through new technologies by 
joining the physical, digital, social 
and emotional world in a single 
experience.

“THE BALENCIAGA 
CENTURY” EXHIBIT AT 
IAACC PABLO SERRANO

The use of technology is reflected 
in the sensors installed throu-
ghout the space to manage big 
data on visitor behaviour as well 
as in the interactive table featuring 
the exhibit catalogue, which was 
developed by the startup that won 
the second Aragon Open Future, 
Meraki Codes.

Colaborador:

(Herramienta utilizada: Meraki)

Watch video

Expo / Big Data / Phygitalización

https://www.youtube.com/watch?v=AuclNkRKYCE


It is an online food market 
that allows people to do their 
shopping by combining the 
fresh produce of retailers 
at Valdespartera Market in 
Zaragoza with non-perishable 
goods from the DIA and 
Mercadona supermarkets in a 
single order.

It includes a workforce of 
pickers who take charge of the 
whole process and interact with 
the end customer by telephone 
or WhatsApp to resolve queries 
or amend the shopping basket. 
Delivery is made within two 
hours or during the time slot 
chosen by the customer

1
Shopping from both traditional 
market retailers and supermarkets.

miZesta
Competitive 
advantages

Go to 
the web

Watch video

2
Shopping assisted by pickers 
from MiZesta

3
Delivery in two hours, to your 
home or anywhere you want.
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5. Projects

https://www.mizesta.com/
https://www.youtube.com/watch?v=gSG0egyFR_E&feature=youtu.be


5. Projects
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Sensorization pack and Big Data management in
local malls.
Utrillas Centro is a local mall with 
3,500,000 annual visitors and 
a GLA of 2 square meters. It is 10 
minutes from the Zaragoza centre, 
2 minutes from the Pabellón 
Príncipe Felipe and it has Alcampo 
hypermarket as anchor store. 

UTRILLAS CENTRO

T-ZIR has sensorized the accesses 
and common zones and carried 
out the Big Data management 
and heat maps in real time.

Go to  
the web

https://www.utrillascentro.com/


Asistenex is a project devised bin the T-ZIR and developed by Ibernex 
in collaboration with different companies and organizations, whose 
goal is to improve the well-being and the quality of the people who 
live in rural and/or offshored areas, reduce costs related with the said 
population and provide sustainability to the territory.

• Big Data (BIGAN).

• Collection of biometric data of the patients' sensors.

• Development and design of the Big Data system software for the 
correct parameterization of patient behaviour patterns.

• Consultation model, use and acceptance of the system by family 
doctors, patients and hospital institutions.

• Interface with the Artificial Intelligence block and Virtual 
Assistance and its transfer policies between blocks

5. Projects
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Conceptualisation of sensorization pack and Big Data 
management for technology companies from other 
sectors (ongoing project).

ASISTENEX



Training and meetings
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T-ZIR is an innovation in retail 
centre that transfers to society 
its implementation experience 
through specialized training and
open events.

Tool for transferring  
innovation results

6. Training  
and meetings

31



Brand Experience & Creative 
Strategy

Blockchain & Bitcoin

Pablo Rodicio, Barrabés Meaning 
Head of Design, explained the key 

points about a brand.

Alberto Gómez-Toribio, CLLUC 
CTO, explained how the new 

cryptocurrencies work.

How does digital transformation 
affect my business

Carlos Marina, Telefónica On The 
Spot Services CEO, explained the 

key points to understand the 
online and the offline as retail 

complementary areas.

Customer Experience
Isabel Ágreda, Barrabés Meaning 

Lead Customer Experience, 
explained how to distinguish the 

customer experience.

The revolution of the physical store
Alfredo Villalba, Smart Projects 
director in Fractalia, goes into 

detail about how the physical store 
will revolutionize the Internet form 

of purchase.

6. Training and meetings

Open training sessions 
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April 4th, 2017

June 1st, 2017

April 18th, 2017

July 11th, 2017

April 27th, 2017



DelSuper successful case
Juan Rivero, DelSuper CEO & Co-

Founder, explained the successful 
case of his startup and his 

experience as entrepreneur.

PayThunder  
successful case

Francisco Javier Gómez Gómez, 
PayThunder Co-Founder and  

Qualica-RD CEO, explained how to 
successfully undertake a project.

Liderlamp takes advantage  
of Instagram

María José Sanz (@tetezgz), director 
of Liderlamp, explained how she 
has reinvented her family lighting 

and decoration business via 
Instagram and the implementation 

of augmented reality to her 
e-commerce with the participation 

of Deusens.

6. Training and meetings
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Meetings on successful cases · 2017

June 15th, 2017
May 11th, 2017

March 7th, 2017



Open session about how to make 
your business grow on Pinterest

Pau Casas, Pinterest Expansion Manager, 
explained how the social network can help 
you make your business grow with its new 

functionalities.

Open session about traditional trade and marketplaces 
and how to sell round the clock and 365 days per year

Maria Giraldo, Director of Content 
Development Zocöh, talked about the 

coexistence of traditional commerce and 
marketplaces with the opportunity to sell 

round the clock, 365 days a year.
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Meetings on successful cases · 2018

May 31st, 2018

6. Training and meetings

Open session about 
Community Building

Raúl Benito, Eboca Vending president, and 
Manuel Torres, Eboca Vending marketing 

director, explained how to create your own 
brand by showcasing their successful case.

May 10th, 2018

Open session about how to get funding 
to promote your startup

Open session about startups  
and internacionalization  
How does ICEX help you?

Open session about how to improve  
the user experience through the  

physical storeJuan Rivero, DelSuper CEO and Co-Founder, 
explained how to get funding to promote 

your startup.
Marta Dalmau, Head of the ICT and 
Digital Content sector at ICEX Spain 

explained how ICEX helps startups in its 
internationalization.

Enrique Coronas, Barrabés Sports Managing 
Director and Barrabes.biz Head of Digital, 

explained how to improve the user experience 
through the physical store.

Open session about the power of Big Data 
as a marketing tool

Rodolfo Pangua, Teruel open mall manager,  
explained the power of Big Data as a  

marketing tool.

July 12th, 2018 September 26th, 2018September 5th, 2018 October 17th, 2018

June 21st, 2018



Module of Innovation in Retail 
within the Franchise Programme of 
Aragonés Institute of Development 

of the Government of Aragón

Training sessions about skills and 
abilities for the new retail: retail, 

sport and marketplace

Executive Retail  
Specialisation Programme 

This program provides a horizontal and in-
depth vision of everything necessary to create 

and develop omnichannel solutions based 
on digital technology, showing the most 

important concepts and methodologies in the 
transformation of the Retail, as well as the 

development of practical cases.

6. Training and meetings
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Programmes with different organizations



6. Training and meetings

Events
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The 9 startups that completed the first 
acceleration programme of Aragón Open 
Future presented their projects together 
with their twin businesses before experts 

of the sector and investors.

The six final startups from the II Aragón 
Open Future Acceleration Programme 

reported about their projects along with 
the local shops they had been working 
with, in front of a panel of experts and 

investors.

TOPEmprende has gathered many 
young people from Aragón and showed 

them the perks of entrepreneuring 
through several successful cases at the 

International Entrepreneur Day.

Annual appointment between 
entrepreneurs for Valentine's Day so 

as to cause crushes between them and 
cause them to create or complement 

teams.

DemoDay DemoDayTop Emprende World 
Entrepreneurship DayStartups in love

October 19th, 2017 December 13th, 2018April 16th, 2018February 15th, 2018

International meeting between start-ups 
and investors from the Telefónica Open 

Future ecosystem. 

Investors in 
Love

June 26th, 2019



Publications
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Themes: 

• Queue management 

• The Internet of things

• Instore activity

• Augmented reality

• Artificial intelligence

T-ZIR periodically presents 
retail innovations reports, 
specifically for technology.

7. Publications
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https://www.t-zir.com/en/publications
https://www.t-zir.com/en/publications
https://www.t-zir.com/en/publications
https://www.t-zir.com/en/publications
https://www.t-zir.com/en/publications



